
  Page 1 of 4 

   CUCHARAS SANITATION AND WATER DISTRICT (CSWD) 
16925 STATE HIGHWAY 12 

CUCHARA, COLORADO 81055 
Regular Meeting Minutes of the Board of Directors 

August 9th, 2024 
1. Call to Order:   

Larry Dasenbrock called the meeting to order at 9:00 am 
2. PLEDGE OF ALLEGIANCE:  

The Pledge of Allegiance was led by Jim Alt  
3. ROLL CALL: 

Larry Dasenbrock: Present 
Jim Alt – Present  
Steven Davis-Absent (Excused)  
Ron Barbee- Present via Telecom 
Chris Smith – Present  
Staff present: Terry Sykes, Julia Shrout & Kristan Lowe  
Visitors present: None 

4. Approval of Agenda: 
Larry Dasenbrock asked if there were any changes or additions to today’s agenda. Jim 
Alt requested to move the Audit Recap item to after the Treasurer Report discussion. 
Jim Alt made a motion to approve the August 9th, 2024 Regular Board meeting 
agenda as amended. Chris Smith seconded the motion. All in favor. Motion carried, 
4/0.  

5. MINUTES CORRECTION AND APPROVAL: July 12th, 2024 Regular Meeting 
Minutes: 
Board members reviewed the July 12th, 2024 Regular Meeting Minutes draft prior to 
today’s meeting. Larry Dasenbrock asked if there were any changes or additions. There 
were none. 
Jim Alt made a motion to approve the July 12th, 2024 Regular Meeting Minutes as 
presented. Chris Smith seconded the motion. All in favor. Motion carried, 4/0. 

6. Treasurer’s Report: 
• Review and Approve December 2023 Treasurer’s Report 

Jim explained there has been a backfill of revenue from 2023. Jim met with Debby 
Reynolds the Huerfano County Treasurer, to get a more detailed breakdown of the 
property tax reimbursements. He reviewed the highlighted changes. Julia has made 
changes to the 2023 Treasurer Report’s to properly reflect the revenue on a new line item, 
4250. It was necessary to present the treasurer reports again as the changes affected the 
bottom line totals. 
Jim Alt made a motion to approve the amended 2023 Treasurer Reports as 
discussed. Ron Barbee seconded the motion. All in favor. Motion carried, 4/0. 

• Review & Approval of July 2024 Treasurer’s Report 
Jim Alt reviewed the operating income, operating expenditures, capital expenditures and 
the CSWD debt reserve accounts. The loan payment will be made out of the debt service 
account in November. Jim mentioned there were no capital expenditures in July. He 
requested the staff continue to audit the water and sewer customer totals. Jim explained 
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the district was in good shape and that the property revenue totals will be a big driver 
with planning the 2025 budget.  
Chris Smith made a motion to approve the July 2024 Treasurers Report as 
presented. Ron Barbee seconded the motion. All in favor. Motion carried, 4/0. 

• Audit Recap 
Jim Alt provided a hand out and reviewed it with the board. Jim went on to explain 
the auditor Haynie & Company needed a qualified opinion from the board. He said 
the biggest item of concern revolved around the CSWD inventory lists and that 
previous auditors may have overlooked or ignored certain items that were included 
for 2023. The auditor recommended additional training for bookkeeping items and 
to employ a CPA acquainted with current affairs. A rate study has been 
recommended and the district is very close to not meeting the minimum loan 
covenant. Jim Alt expressed the urgency to move forward with a rate increase per 
the auditor’s recommendations. Jim would like to have a rate study completed and 
have the new rates in effect for 2025. Julia Shrout will set up a meeting with the 
CPA, Todd Mihelich of McPherson, Goodrich, Paloucci, & Mihelich (MGPM).  
 

7. Public Forum: Nothing to Report 
8. Reports of Officers Nothing to Report 
9. REPORTS OF OFFICERS, COMMITTEES PROFESSIONAL CONSULTANTS 

and STAFF: 
a. Operations Status Report: Operations items provided by General Manager (GM) 

Terry Sykes 
Terry provided a brief update regarding happenings in the field. He mentioned they 
have received new tanks to store fuel. Asphalt milling has been completed at both the 
Wastewater Treatment Plant (WWTP) and Spanish Peaks Water Treatment Plant 
(SPWTP). Terry will obtain estimates for a roller to flatten the asphalt before winter 
weather if possible. The new pump has been installed at the Pinehaven lift station. The 
old pump is being rebuilt. Terry explained there was a discharge permit violation to 
report for August. One at the Spanish Peaks Water Plant for high PH and one for high 
ammonia at the Wastewater plant. Terry explained this is typical for this time of year. A 
Clearwell sensor has been replaced at the Spanish Peaks water plant. Royal Electric 
provided a quote for the SCADA project and it came in at 44k. The quote didn’t include 
the correct information and Terry will reach back out to Royal Electric. 15 new meters 
have been installed and the field workers have flushed 6 hydrants. All hydrants are now 
protected by barriers and rocks. Power has been restored at the Baker Creek plant. Terry 
will continue to work with San Isabel Electric.  

b. Administrator Report: Reported by Julia Shrout 
Julia Shrout updated the Sam.Gov information for the district. She explained there are 2 
hard copies of the audit available and that she could share the digital audit by request. 
Julia shared reimbursement totals from the safety grant. She explained the grant covers 
50% of the cost for certain safety equipment. The district received just under $500 for 
the new gates installed at the WWTP and SPWTP.  

c. Water Stewardship Committee Report:  
Kristan Lowe attended the meeting and explained there was no items that concerned the 
district. Kristan shared river flow levels provided by Ed Diemer and some information 
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regarding the PL566 funding discussion. NRCS has been approved and Jim Alt provided 
some background regarding the funding for the new reservoir.  

d. Legal Case Updates    
Board members reviewed an email update from Stuart Corbridge of Vranesh and 
Raisch. Stuart advised the board there is no action needed at this time. There are no new 
cases to report. Stuart’s annual visit is usually at the CSWD September board meeting. 
Jim will begin a list of items to go over with Stuart and will reach out to invite Stuart to 
the next board meeting. 

e. Personnel Committee: Nothing to Report 
f. Executive Committee Calendar: 

Ron Barbee will be the rotating member for the Executive Committee and will be 
available from August 9th, 2024 through September 13th, 2024. 

g. Information Technology Update:  
Jim Alt explained he plans to attend a meeting regarding artificial intelligence on 
September 4th, 2024. 

• Reports of Officers:  
Jim Alt, Steven Davis and Terry Sykes plan to attend the SDA conference held in 
Keystone, CO on September 10th, 11th and 12th. Jim alt will meet with Terry and Steven 
prior to the conference to go over the schedule and decide who will attend which 
programs. 
 

10. OLD BUSINESS:  
• Baker Creek Plant Project Update-Doors:  

Terry Sykes provided a brief update. He advised the board that he received a quote 
from Overhead Doors. He also met with Filter Tech to go over the pipe layout and to 
reconfigure the layout for accessibility.  

• CSWD Safety & Security Update – Nothing to Report 
• CSWD Portal Progress: 

Board members decided to table this matter until further notice.  
11. NEW BUSINESS 

• Equipment Trailer Purchase – Discuss & Approve 
Terry Sykes explained the need for a bumper pull trailer and provided estimates to 
the board. The board agreed to move forward with the purchase from Topar Trailers 
for $7,588.  
Jim Alt made a motion to procure the trailer from Topar for $7,588 as 
discussed. Chris Smith seconded the motion. All in favor. Motion carried, 4/0.  

• 2025 Rate Increase Discussion: 
Board members previously discussed this matter. Please refer to the 3rd bullet item of 
Section 6, Audit Recap. 

• Permission to use CSWD Office Facility for Stonewall Century Bike Ride: 
Jim Alt explained the event will take place on August 10th, 2024 and that the La 
Veta Auxiliary has used the facilities in the past. They will have access to the 
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bathroom and break room only. Wi-Fi access will also be made available for the 
participants.  
Chris Smith made a motion to allow the La Veta Fire Auxiliary to use the 
CSWD facilities for the August 10th, 2024 Stonewall Century Bike Ride. Jim Alt 
seconded the motion. All in favor. Motion carried, 4/0.  

12. Executive Session Pursuant to C.R.S. §24-6-402 
Executive Session was not entered  

13. Adjournment: 
Jim Alt made a motion for an adjournment of today’s meeting.  Chris Smith 
seconded the motion. All in favor. Motion carried, 4/0. The meeting was adjourned 
at 11:08 am. The next regular board meeting will be held on September 13th, 2024. 

 
         _____________________________                              _____________________ 
                Larry Dasenbrock-President                                        Chris Smith-Vice President    
                                                          
                                                        __________________________                               

          Jim Alt – Treasurer  
 ____________________________                        ________________________________ 

         Ron Barbee – Director at Large                                          Steven Davis – Secretary  
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